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Today’s Speakers

Craig Pessman
IBM Vendor Business Executive 
Automation
(217)-377-8364
craig.pessman@techdata.com

Jay McBain
Principal Analyst – Channels, 
Partnerships and Ecosystems, 

Forrester Research

@jmcbain

Aaron K. Geer
IBM Vendor  Business Executive 
Data & AI
(210) 241-0707
Aaron.Geer@techdata.com

Tony Ruiz
IBM Vendor  Business Executive 
Security
(210) 683-2290
Antonio.Ruiz@techdata.com
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3

Today’s Webinar

How do we address these changes?

• Structural changes in our economy (before and 

after COVID-19)

• Evolving buying journeys

• Growth of technology marketplaces

• Rise of subscription/consumption models

• Channel programs that are changing partner 
conversations from margins to multipliers
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The Opportunity for Modernization

It’s real.
It’s happening.



64% OF TECH INDUSTRY FLOWS INDIRECTLY
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MSSP

5K

MSP

50K

VAR

550K

GLOBAL TECHNOLOGY CHANNEL

GSI

20

RSI

1K

EMTECH,

STARTUP

800K

ISV

175K

MILLIONS OF COMPANIES IN THE ECOSYSTEM

TELCO 

AGENTS

30K

PRINT

COPY

10K
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POS

2.5KPRO

A/V

5K

ACCOUNTING 

CPA

300K

MGMT
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LEGAL
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200K
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XAAS

100K
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LINES OF BUSINESS

12
SUBINDUSTRIES

297
COUNTRIES

197
SECTORS, SIZE & SEGMENTS

14
TECHNOLOGY CATEGORIES

26
35 MILLION
MARKET OPPORTUNITIES
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CURRENT 

OPPORTUNITIES



Customers looking for automation of workflows, 

processes, and business logic. RPA, BPA, and SaaS 

will thrive in 2021.1
© 2020 FORRESTER. REPRODUCTION PROHIBITED.



Customers are accelerating their cloud initiatives. 

Digital transformation projects will get the green light 

around cloud infrastructure, platforms, and SaaS.2
© 2020 FORRESTER. REPRODUCTION PROHIBITED.



Remote work has created different threat vectors 

and new levels of risk, security, compliance, and 

redundancy protection are required.3
© 2020 FORRESTER. REPRODUCTION PROHIBITED.



Companies are looking for tactical business 

consulting to help survive and, later, thrive coming 

out of the economic downturn.4



Customer, partner, & employee experience.

Ecommerce & marketplace investments planned.
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PREDICTIONS 

& TRENDS
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The buyer is changing; So is their

psychology, behavior, and journey.1
© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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68%
of business 

buyers prefer 

to research 

on their own

© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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2 Buyers report that new types of 

channels are helping in their journey
© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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ECOSYSTEM:  INFLUENCE THE INFLUENCERS
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SUPERCONNECTORS:  GATEWAY TO PROSPECTS
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

TRIFURCATING CHANNEL MODEL



TRANSACTIONAL

CHANNEL

INFLUENCE

CHANNEL

RETENTION

CHANNEL


Integrators, consultants,

implementors, agencies,

shadow channels, ISVs

Referral partners, alliances,

affinity, affiliates, advocates,

ambassadors, influencers, ISVs 

Agents, sub-agents, 

dealers, resellers, VARs, 

MSPs, marketplaces

© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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3 76% of CEOs think their current 

business model will be unrecognizable

Source: Accenture© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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Ecosystems are different from traditional 

indirect channels in that they are untethered to 

the financial transaction and focused more on:

© 2020 FORRESTER. REPRODUCTION PROHIBITED.

intrafirm
partner co-

innovation

1 2 3

value
creation

access to

network
effects
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4 The world is shifting to subscription 

and consumption models
© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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5 Vendors communicate their 

ecosystem value or “multiplier”
© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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The average 

cloud solution 

has 7 layers

© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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6 Marketplaces accelerate the 

decline of resell
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73% 
of business 
buyers find buying 
from web more 
convenient.

© 2020 FORRESTER. REPRODUCTION PROHIBITED.
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17%
of B2B 
purchases 
through 
eCommerce 
by 2023 2021
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HYPER
MARKETPLACES

SUPER
MARKETPLACES

NICHE
MARKETPLACES
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Q&A
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Making the Next Step
Call to Action

Learn how Tech Data will help you analyze your sales to 
determine top opportunities in top markets.  Engage with 
your Tech Data teams for assistance

Register for the second session: “Becoming the Modern 
Business Partner”

Don’t miss IBM Cloud’s Best kept secrets Register today

Stay informed sign up to receive Tech Data’s BlueLine 
newsletter.  Sign up here.

https://techdata.zoom.us/webinar/register/WN_8h-qm8wzReW4Hplwwu5wuQ
https://techdata.zoom.us/webinar/register/WN_-M7k2uwURnuwADVod5yKEA
https://info.techdata.com/Blue_Line_Opt-In.html
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Brandon Henri
Business Development Executive
Location: San Antonio, Texas
Tel: (210) 944-6119
Cell:(210) 748-5701
Brandon.henri@techdata.com

Craig Pessman
IBM Vendor  Business Executive 
Location – Champaign, Illinois 
(217)-377-8364
craig.pessman@techdata.com

David Johnstone
Business Development Executive
Location – Clearwater, Florida
727-599-3765
David.Johnstone@techdata.com

Business Development Executive Team Partner Coverage

Tech Data IBM Automation Brand Team 

David Johnstone – East Partner Coverage
Brandon Henri – West Partner Coverage

Marshall Hall
Field Solutions Architect, IBM Automation 
& Red Hat
Location – Bryon, Georgia 
(478) 845-9239
Marshall.Hall@techdata.com

Sandip Nanda
Field Solutions Architect, IBM Automation
(480) 936-2464
Sandip.Nanda@techdata.com

mailto:Brandon.henri@techdata.com
mailto:craig.pessman@techdata.com
mailto:David.Johnstone@techdata.com
mailto:Marshall.Hall@techdata.com
mailto:marshall.hall@avnet.com
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Steve Croop
Business Development Executive
Location: Rochester, New York
(585) 615-7272
Steven.Croop@techdata.com

Aaron K. Geer
IBM Vendor  Business Executive 
Location – San Antonio, Texas
(210) 241-0707
Aaron.Geer@techdata.com

Craig Ross
Business Development Executive
Location – Dallas, Texas
(972) 978-7544
Craig.Ross@techdata.com

Business Development Executive Team Partner Coverage

Tech Data
IBM Data & AI Brand Team 

Steve Croop – East Partner Coverage
Craig Ross – West Partner Coverage

Steve Bernard
Field Solutions Architect, IBM Data & AI
Location – Philadelphia, Pennsylvania 
(610) 574-5610
Steve.Bernard@techdata.com

mailto:Brandon.henri@techdata.com
mailto:craig.pessman@techdata.com
mailto:David.Johnstone@techdata.com
mailto:Marshall.Hall@techdata.com
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Karen Bailey
Business Development Executive
Location – Alpharetta, Georgia
(678) 642-3446
karen.bailey@techdata.com

Antonio Ruiz
IBM Vendor  Business Executive 
Location – San Antonio, Texas
(210) 683-2290
antonio.ruiz@techdata.com

Rick Marshall
Business Development Executive
Location – Tempe, Arizona
(480) 254-4420
rick.marhshall@techdata.com

Business Development Executive Team Partner Coverage

Tech Data

IBM Security Brand Team 

Karen Bailey– East Partner Coverage

Rick Marshall– West Partner Coverage

Frank Welder
Sr. Field Solutions Architect
Location – United States
(317) 883-9353
frank.welder@techdata.com

mailto:karen.bailey@techdata.com
mailto:antonio.ruiz@techdata.com
mailto:rick.marhshall@techdata.com
mailto:frank.welder@techdata.com
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The first 50 TD Business Partners to 
respond will receive a $25 Snappy gift 
voucher!
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Thank You!




